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1. Introduction 

We recognise our moral and statutory responsibility to safeguard and promote the welfare of all 

pupils. We endeavour to provide a safe and welcoming environment where children are respected 

and valued. We promote an environment where children and staff feel secure and are encouraged 

to talk, and are listened to when they have a worry or concern. We are alert to the signs of abuse 

and neglect and follow our procedures to ensure that children in need or at risk of harm receive 

effective support, protection and justice. 

 

The procedures contained in this policy apply to all school staff and any community members 

working with BSB children. The policy applies to all BSB pupils throughout EYFS and Key Stages 

1, 2, 3, 4 and 5. 

 

At BSB, we: 

● recognise that the responsibility to safeguard and promote the welfare of children is paramount; 

● recognise that safer children make more successful learners; 

● involve designated senior staff, teaching staff and governors in policy development and review; 

● will review policies annually, unless an incident or new legislation or guidance suggests the 

need for an interim review. 

 

All staff and volunteers are required to acknowledge that they have read, understood and agreed to 
meet the expectations of this policy, as well as the school’s Code of Ethical Practice, before 
engaging in any regulated activity. This acknowledgement must be submitted annually or whenever 
the policy is updated. See Appendix 5 for the ‘Confirmation of Receipt of Safeguarding Documents’. 

 

2. Aims 

The school aims to ensure that: 

● all staff are aware of their statutory responsibilities with respect to safeguarding; 
● all staff are properly trained in recognising and reporting safeguarding issues have the 

necessary information and documentation to enable them to meet their child protection 
responsibilities; 

● all staff are vigilant and focused acutely upon the wellbeing of the children in our care, 
observing their behaviour, listening to them attentively (including their silent voice) and 
ensuring that early help is given when required. 

● all children, regardless of age, gender, ability, culture, race, language, religion or sexual 

identity, have equal rights to protection; 

● all staff have an equal responsibility to act on any suspicion or disclosure that may suggest a 

child is at risk of harm; 

● appropriate action is taken in a timely manner to safeguard and promote children’s welfare; 

● pupils and staff involved in child protection issues will receive appropriate support; 

● the school actively and continually promotes, to pupils, parents and the wider community, its 

commitment to providing thorough and regularly monitored and scrutinised safeguarding and 

child protection procedures. 

 

3. Context 

Section 175 of the Education Act 2002 requires local education authorities and the governors of 

maintained schools and further education (FE) colleges to make arrangements to ensure that their 

functions are carried out with a view to safeguarding and promoting the welfare of children. 

Section 157 of the same act and the Education (Independent Schools Standards) (England) 

Regulations 2014 require proprietors of independent schools (including academies and city 



 
 
 
 

 

technology colleges) to have arrangements to safeguard and promote the welfare of children who 

are pupils at the school. 

 

 ‘It is essential that the standards reflect the most up to date legislative and policy position on 

safeguarding and ensure that as effective a safeguarding environment as possible is in place to 

protect children.’ 

Education (Independent Schools Standards) England Regulations 2014 

 

Research suggests that over 10 per cent of all children will suffer some form of abuse, regardless 

of their background and upbringing. Due to their day-to-day contact with pupils, school staff are 

uniquely placed to observe changes in children’s behaviour and the outward signs of abuse. 

Children may also turn to a trusted adult in school when they are in distress or at risk. It is vital that 

school staff are alert to the signs of abuse and understand the procedures for reporting their 

concerns. 

 

4. Legislation and statutory guidance 

This policy is based on the Department for Education’s statutory guidance, Keeping Children Safe in 
Education and Working Together to Safeguard Children. We comply with this guidance and the 
procedures set out by the Association of British Schools Overseas. 

This policy is also based on the following legislation: 

● Section 175 of the Education Act 2002, which places a duty on schools and local authorities 
to safeguard and promote the welfare of pupils 

● The School Staffing (England) Regulations 2009, which set out what must be recorded on the 
single central record and the requirement for at least one person on a school 
interview/appointment panel to be trained in safer recruitment techniques 

● Part 3 of the schedule to the Education (Independent School Standards) Regulations 2014, 
which places a duty on academies and independent schools to safeguard and promote the 
welfare of pupils at the school  

● The Children Act 1989 (and 2004 amendment), which provides a framework for the care and 
protection of children 

● Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74 of the 
Serious Crime Act 2015, which places a statutory duty on teachers to report to the police 
where they discover that female genital mutilation (FGM) appears to have been carried out on 
a girl under 18 

● Statutory guidance on FGM, which sets out responsibilities with regards to safeguarding and 
supporting girls affected by FGM  

● The Rehabilitation of Offenders Act 1974, which outlines when people with criminal 
convictions can work with children 

● Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines what ‘regulated 
activity’ is in relation to children 

● Statutory guidance on the Prevent duty, which explains schools’ duties under the Counter-
Terrorism and Security Act 2015 with respect to protecting people from the risk of 
radicalisation and extremism 

● The Childcare (Disqualification) Regulations 2009 and Childcare Act 2006, which set out who 
is disqualified from working with children 

● This policy also meets requirements relating to safeguarding and welfare in the statutory 
framework for the Early Years Foundation Stage. 
 

British School of Bucharest’s safeguarding and child protection policy and procedures also comply 
fully with Romanian law and legislation. 
 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/uksi/2009/2680/contents/made
http://www.legislation.gov.uk/uksi/2014/3283/schedule/part/3/made
http://www.legislation.gov.uk/ukpga/1989/41
http://www.legislation.gov.uk/ukpga/2004/31/contents
http://www.legislation.gov.uk/ukpga/2015/9/part/5/crossheading/female-genital-mutilation
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/512906/Multi_Agency_Statutory_Guidance_on_FGM__-_FINAL.pdf
http://www.legislation.gov.uk/ukpga/1974/53
http://www.legislation.gov.uk/ukpga/2006/47/schedule/4
https://www.gov.uk/government/publications/prevent-duty-guidance
http://www.legislation.gov.uk/uksi/2009/1547/pdfs/uksi_20091547_en.pdf
http://www.legislation.gov.uk/ukpga/2006/21/contents
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2


 
 
 
 

 

5. Terminology 

Safeguarding and promoting the welfare of children means:  

● protecting children from maltreatment; 

● preventing impairment of children’s health or development; 

● ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care; 

● taking action to enable all children to have the best outcomes. 

Child protection refers to the processes undertaken to protect children who have been identified as 
suffering, or being at risk of suffering significant harm. 

Abuse is a form of maltreatment of a child, and may involve inflicting harm or failing to act to prevent 
harm. Appendix 1 explains the different types of abuse. 

Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in the serious impairment of the child’s health or development. 
Appendix 1 defines neglect in more detail. 

Children includes everyone under the age of 18. 

Staff refers to all those working for or on behalf of the school, full time or part time, in either a paid 
or voluntary capacity. 

Parent refers to birth parents and other adults who are in a parenting role, for example step-parents, 
foster carers and adoptive parents. 

Children’s social care services is referring specifically to Ilfov Child Protection - Direcția Generală 
de Asistența Socială și Protecția Copilului - Ilfov (D.G.A.S.P.C). See Appendix 9 for contact 
information. 

6. Equality statement 

Some children have an increased risk of abuse, and additional barriers can exist for some children 
with respect to recognising or disclosing it. We are committed to anti-discriminatory practice and 
recognise children’s diverse circumstances. We ensure that all children have the same protection, 
regardless of any barriers they may face. 

We give special consideration to children who: 

● are under 5 years of age 
● have special educational needs or disabilities; 
● are young carers; 
● vulnerable to being bullied, or engage in bullying; 
● may experience discrimination due to their race, ethnicity, religion, gender identification or 

sexuality; 
● have English as an additional language; 
● are known to be living in difficult situations – for example, temporary accommodation or where 

there are issues such as substance abuse or domestic violence; chaotic and/or unsupportive 
home situations; 

● are at risk of FGM, sexual exploitation, forced marriage, or radicalisation; 
● are asylum seekers; 
● living transient lifestyles. 

7. Roles and responsibilities 

Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff and 
volunteers. Our policy and procedures also apply to extended school and off-site activities. 

7.1 All staff  

All staff will read and understand part 1 and Annex A of the Department for Education’s statutory 
safeguarding guidance, Keeping Children Safe in Education, and review this guidance at least 
annually.  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2


 
 
 
 

 

 

All staff will be aware of:  

● our systems which support safeguarding, including the Staff Code of Ethical Practice, the role 
of the designated safeguarding lead (DSL) and the Safeguarding Team, the behaviour policy, 
and the safeguarding response to children with poor attendance; 

● the process for making referrals to children’s social care services and the role they might be 
expected to play following any referral (e.g. assessment meetings); 

● what to do if they identify a safeguarding issue or a child tells them they are being abused or 
neglected, including specific issues such as FGM, and how to maintain an appropriate level of 
confidentiality while liaising with relevant professionals; 

● the signs of different types of abuse and neglect, as well as specific safeguarding issues, 
such as child sexual exploitation (CSE), FGM and radicalisation. 

Section 10 of this policy outlines in more detail how staff are supported to do this.  

 

7.2 The Designated Safeguarding Lead (DSL) 

Our DSL is Dan Batson. The DSL takes lead responsibility for child protection and wider 
safeguarding matters within the school, aligning policy and procedure in line with up-to-date UK 
legislation and expectations. The DSL will be available during and outside of school hours for staff 
and volunteers to discuss any safeguarding concerns. 

The DSL will be given the time, funding, training, resources and support to: 

● ensure that the safeguarding and child protection policy is inline with UK legislation and 
expectations, as well as relevant to the school’s unique and specific context; 

● ensure that all staff (including temporary staff) and volunteers sign to indicate that they have 
read and understood the safeguarding and child protection policy, on an annual basis; 

● ensure that all staff (including temporary staff) and volunteers sign to indicate that they have 
read and understood the staff code of ethical practice, on an annual basis; 

● ensure that all staff (including temporary staff) and volunteers sign to indicate that they have 
read and understood Part One of Keeping Children Safe in Education (DfE 2018), 
including Annex A, on an annual basis; 

● keep a record of staff safeguarding training (e.g. who has received which training and 
completed which course); 

● regularly update all staff on specific safeguarding and child protection matters and issues 
(e.g. through safeguarding circular email bulletin); 

● provide advice and support to other staff and to the school community on safeguarding and 
child protection matters; 

● keep written records of all concerns, in the form of child protection files, ensuring that such 
records are stored securely, but kept separate from the pupil’s general file; 

● maintain an up-to-date child protection register, which is also stored securely and digitally 
encrypted (e.g. password protected); 

● communicate/relay concerns to the appropriate people and agencies; 
● keep the Headmaster informed of any issues, and liaise with any relevant external 

organisations (e.g. embassies, children’s social care services, police, etc) for child protection 
concerns as appropriate; 

● refer suspected cases, as appropriate, to the relevant body (e.g. children’s social care 
services, relevant embassy, Disclosure and Barring Service, and/or police), and support staff 
who make such referrals directly; 

● contact parents/carers if a child with a child protection plan is absent for more than two days 
without explanation, and if necessary notify extended family, or even children’s social care 
services and police if there is genuine concern for the child’s safety; 

● attend and/or contribute to child protection conferences; 
● coordinate the school’s contribution to child protection plans; 
● develop effective links with relevant agencies (e.g. children’s social care services, embassies, 

etc); 



 
 
 
 

 

● take part in strategy discussions and inter-organisational meetings and/or support other staff 
to do so. 

● promote the school’s commitment to safeguarding and child protection to parents and the 
wider community in all areas of the organisation, including ensuring that the child protection 
policy is easily available to all; 

● ensure that relevant safeguarding issues are addressed through the curriculum in an effective 
and appropriate manner; 

● ensure that when a pupil with a Child Protection File leaves the school, their information is 
passed to their new school and all appropriate agencies are informed; 

7.3 The Deputy Designated Safeguarding Lead and Safeguarding Officers 

When the DSL is absent, the Deputy Designated Safeguarding Lead, Philip Walters, as well as the 
Safeguarding Officers, Jason Porter and Victoria Smith, will act as cover. 

7.4 The Headmaster 

The Headmaster is responsible for the implementation of this policy, including: 

● ensuring that there is a DSL for safeguarding and child protection, who is a member of the 
senior leadership team and who has undertaken appropriate training (e.g. Level 3 DSL 
training, and training relating to specific child protection issues, such as Prevent Duty, FGM, 
etc); 

● that there is a training strategy that ensures all staff, including the senior leadership team, 
receive ongoing safeguarding and child protection training each year. The DSL should receive 
refresher training specific to his or her duties (e.g. Level 3 DSL training) at two-yearly 
intervals; 

● ensure that the safeguarding and child protection policy and procedures are implemented and 
followed by all staff and volunteers; 

● overseeing the monitoring of the effectiveness of this policy and the school’s safeguarding 
and child protection procedures, alongside the Safeguarding Team, on a termly basis; 

● arranging for an external critical friend to further scrutinise and offer feedback regarding the 
effectiveness of this policy and the school’s safeguarding and child protection procedures on 
an annual basis; 

● overseeing the monitoring of all active child protection cases on a termly basis, alongside the 
Safeguarding Team; 

● communicating this policy to all parents and the wider community, via the school website; 
● Ensuring that the DSL has appropriate time, funding, training and resources to carry out their 

roles effectively, and that there is always adequate cover if the DSL is absent; 
● acting as the ‘case manager’ in the event of an allegation of abuse made against another 

member of staff or volunteer, where appropriate (see Appendix 4); 
● ensuring that the relevant staffing ratios are met, where applicable; 
● ensuring that there are procedures for dealing with allegations of abuse made against 

members of staff; 
● ensuring that all staff feel able to raise concerns about poor or unsafe practice and that such 

concerns are handled sensitively and in accordance with the whistleblowing procedures; 
● ensuring that there are safer recruitment procedures that include the requirement for 

appropriate checks; 
● ensuring that there are clear systems in place to ensure that all visitors and volunteers to the 

school are identified and supervised sufficiently; 
● ensuring that appropriate filters and appropriate monitoring systems are in place to safeguard 

children from potentially harmful and inappropriate online material - additional support 
information is provided in Annex C of Keeping Children Safe in Education (DFE 2018); 

● ensuring that they take leadership responsibility for the organisation’s safeguarding 
arrangements. 

7.5 The Proprietor 

● The Proprietor will ensure that the school’s Headmaster and management team establish 
effective arrangements to safeguard and promote the welfare of pupils at the school, taking 



 
 
 
 

 

into account the local context (in line with the expectations of the Association of British 
Schools Overseas). 

● The Proprietor will review the minutes from the termly safeguarding review meetings between 
the Headmaster and Safeguarding Team. 

● The Proprietor will review the handling of specific child protection cases when required. 
● The Proprietor will approve this policy at each review, and hold the Headmaster to account for 

its implementation; 
● The Proprietor will act as the ‘case manager’ in the event that an allegation of abuse is made 

against the headteacher, where appropriate (see Appendix 4). 

8. The Safeguarding Team: contact information 

Designated Safeguarding Lead:        Dan Batson 

Contact details: Tel: +40 731 877 196                email: Dan.Batson@britishschool.ro 

 

Deputy Designated Safeguarding Lead:              Philip Walters 

Contact details: Tel: +40 736 901 771                email: Philip.Walters@britishschool.ro 

  

Safeguarding Officer:                   Jason Porter 

Contact details: Tel: +40 728 133 436                email: Jason.Porter@britishschool.ro 

 

Safeguarding Officer:                      Victoria Smith 

Contact details: Tel: +40 735 302 999                email: Victoria.Smith@britishschool.ro  

9. Confidentiality 

All staff will understand that child protection issues warrant a high level of confidentiality, not only out 
of respect for the pupil and staff involved but also to ensure that any information being released into 
the public domain does not compromise evidence. 

Staff should only discuss concerns with a designated person. That person will then decide who else 
needs to have the information and they will disseminate it on a ‘need-to-know’ basis. It is important 
to note that consent to share information is not required if a child is suffering, or at risk of, serious 
harm. Staff should never promise a child that they will not tell anyone about an allegation, as this 
may not be in the child’s best interests. 

Child protection information will be stored and handled in line with GDPR principles. Information 
must be: 

● timely; 
● processed for limited purposes; 
● adequate, relevant and not excessive; 
● accurate; 
● kept no longer than necessary; 
● processed in accordance with the data subject’s rights; 
● secure. 

Record of concern forms and other written information will be stored in a locked facility and any 
electronic information will be password protected and only made available to relevant individuals. 

Every effort should be made to prevent unauthorised access and sensitive information should not be 
stored on laptop computers, which, by the nature of their portability, could be lost or stolen. If it is 
necessary to store child protection information on portable media, such as a flash drive, these items 
should also be kept in locked storage. Child protection information will be stored separately from the 
pupil’s school file and the school file will be ‘tagged’ to indicate that separate information is held. 

Child protection records are normally exempt from the disclosure provisions of GDPR expectations, 
which means that children and parents do not have an automatic right to see them. If any member of 
staff receives a request from a pupil or parent to see child protection records, they should refer the 
request to the Headmaster. 

mailto:Dan.Batson@britishschool.ro
mailto:Philip.Walters@britishschool.ro
mailto:Jason.Porter@britishschool.ro
mailto:Victoria.Smith@britishschool.ro


 
 
 
 

 

GDPR does not prevent school staff from sharing information with relevant agencies, where that 
information may help to protect a child. 

The school’s policy on confidentiality and information-sharing is available to parents and pupils on 
request. 

Confidentiality is also addressed in this policy with respect to record-keeping in section 14, and 
allegations of abuse against staff in Appendix 4. 

10. Recognising abuse and taking action 

10.1 Types of abuse and indicators 

The Department for Education document ‘Keeping Children Safe in Education’ references all 
relevant forms of abuse that school workers should be aware of and provides links to far more 
detailed information regarding each abuse type and the indicators that we should be familiar with. 
For an explanation of the most common forms of abuse and a list of many typical indicators that 
could suggest abuse may be occurring, see Appendices 1 and 2. Please remember, however, it is 
our responsibility to report concerns. It is not our responsibility to investigate or decide whether a 
child has been abused or not. 

Staff and volunteers must follow the procedures set out below in the event of a safeguarding issue. 

10.2 If a child is in immediate danger 

Make a referral to children’s social care services (contact information in Appendix 9) and/or the 
police immediately if a child is in immediate danger or at risk of harm, and the DSL or a member of 
the Safeguarding Team cannot be contacted in sufficient time. Anyone can make a referral. 

As soon as able, contact the DSL if you make a referral directly. 

10.3 If you have a concern about a child (not in immediate danger) 

Complete a green Welfare Concern Form and report the matter to the DSL (or other member of the 
Safeguarding Team if the DSL is not available). Within the form, identify as clearly as possible what 
your concern is and why, what you have observed and/or what has been disclosed to you. It may 
also be helpful to include any context which may be relevant. The DSL will then open a Child 
Protection File or add this information to an existing one and establish an appropriate action in order 
to follow up this concern. This may require the DSL to discuss the matter with other members of the 
Safeguarding Team. As action is taken, the DSL will ensure that the person who raised the concern 
is kept informed. 

Figure 1 also illustrates the procedure to follow if you have concerns about a child’s welfare and the 
child is not in immediate danger. 

External intervention 

If some form of external intervention is appropriate, the DSL will support you in liaising with other 
agencies and setting up an inter-agency assessment as appropriate. 

The DSL will keep the case under constant review and the school will consider a referral to local 
authority children’s social care services if the situation does not seem to be improving. Timelines of 
interventions will be monitored and reviewed.  

Referral 

If it is appropriate to refer the case to children’s social care services or the police, the DSL will make 
the referral or support you to do so. 

If you make a referral directly (see section 10.2), you must tell the DSL as soon as possible. 

The child’s parents will be told that a referral is being made, unless to do so would increase the risk 
to the child. 

Ilfov Child Protection should then make a decision about what course of action will be taken and will 
let the person who made the referral know the outcome. The DSL or person who made the referral 
must follow up with Ilfov Child Protection if this information is not made available, and ensure 
outcomes are properly recorded.  



 
 
 
 

 

If the child’s situation does not seem to be improving after the referral, the DSL or person who made 
the referral must contact Ilfov Child Protection and make sure the case is reconsidered to ensure the 
concerns have been addressed and the child’s situation improves. 

10.4 If a child makes a disclosure to you  

It takes a lot of courage for a child to disclose that they are being abused. They may feel ashamed, 
particularly if the abuse is sexual, their abuser may have threatened what will happen if they tell, 
they may have lost all trust in adults, or they may believe, or have been told, that the abuse is their 
own fault. 

If a pupil talks to you about any risks to their safety or wellbeing you will need to let them know that 
you must pass the information on – you are not allowed to keep secrets. Children and adults need to 
be aware that nothing is so awful or embarrassing that it cannot be talked about. 

The point at which you do this is a matter for professional judgement. If you jump in immediately the 
pupil may think that you do not want to listen, if you leave it until the end of the conversation, the 
pupil may feel that you have misled them into revealing more than they would have otherwise. 

During your conversation with the pupil: 

● allow them to speak freely; 
● remain calm and do not overreact – the pupil may stop talking if they feel they are upsetting 

you; 
● give reassuring nods or words of comfort – ‘I’m so sorry this has happened’, ‘I want to help’, 

‘This isn’t your fault’, ‘You are doing the right thing in talking to me’; 
● do not be afraid of silences – remember how hard this must be for the pupil; 
● under no circumstances ask investigative questions – such as how many times this has 

happened, whether it happens to siblings too, or what the pupil’s mother thinks about all this; 
● at an appropriate time tell the pupil that in order to keep them safe and to help them you must 

pass the information on; 
● do not automatically offer any physical touch as comfort. It may be anything but comforting to 

a child who has been abused; 
● avoid admonishing the child for not disclosing earlier. Saying ‘I do wish you had told me about 

this when it started’ or ‘I can’t believe what I’m hearing’ may be your way of being supportive, 
but the child may interpret it as though they have done something wrong; 

● tell the pupil what will happen next. The pupil may agree to go with you to see the designated 
person. Otherwise let them know that someone will come to see them before the end of the 
day; 

● report verbally to the designated person – do not discuss with colleagues, friends or family 
unnecessarily; 

● write up your conversation as soon as possible on a green Welfare Concern Form (stick to 
the facts, and do not put your own judgement on it). 

● sign and date the write-up and pass it on to the DSL or another member of the Safeguarding 
Team. Alternatively, if appropriate, make a referral to children’s social care services and/or 
the police directly (see section 10.2), and tell the DSL as soon as possible that you have done 
so; 

● seek support if you feel distressed. 
 

 

 

 

 

 

 

 



 
 
 
 

 

 

Figure 1: procedure if you have concerns about a child’s welfare (no immediate danger) 

  



 
 
 
 

 

10.5 Concerns about a staff member or volunteer  

The school’s Code of Ethical Practice sets out our expectations of staff and their conduct whilst 

working at the school (see Appendix 5). All school staff are made aware that inappropriate 

behaviour towards students is unacceptable and that their conduct must be beyond reproach. 

In addition, staff should understand that, under the Sexual Offences Act 2003 (England and Wales), 

it is an offence for a person over the age of 18 to have a sexual relationship with a person under the 

age of 18, where that person is in a position of trust, even if the relationship is consensual. This 

means that any sexual activity between a member of the school staff and a student under 18 may be 

a criminal offence. 

Staff who are concerned about the conduct of a colleague towards a pupil are undoubtedly placed in 

a very difficult situation. They may worry that they have misunderstood the situation and they will 

wonder whether a report could jeopardise their colleague’s career. All staff must remember that the 

welfare of the child is paramount. 

The school’s whistleblowing procedures (see Whistleblowing policy below) enable staff to raise 

concerns or allegations in confidence and for a sensitive enquiry to take place. 

All concerns of poor practice, possible child abuse or any other action that may fall short of the 

expectations of the school’s Code of Ethical Practice by colleagues should be reported to the 

Headmaster, Philip Walters. Concerns of this nature relating to the Headmaster should be reported 

to the DSL, Dan Batson, and the Proprietor, Corina Corda. 

10.6 Allegations of abuse made against other pupils (peer on peer abuse) 

If one child or young person causes harm to another, this should not necessarily be dealt with as 

abuse. When considering whether behaviour is abusive, it is important to consider: 

● whether there is a large difference in power (for example age, size, ability, development) 
between the young people concerned; or 

● whether the perpetrator has repeatedly tried to harm one or more other children; or 
● Whether there are concerns about the intention of the alleged perpetrator. 

Peer on peer abuse can manifest itself in many ways and different gender issues can be prevalent. 

Severe harm may be caused to children by abusive and bullying behaviour of other children, which 

may be physical, sexual or emotional and can include gender based violence/ sexual assaults, 

sexting (see Appendix 2 for further information), teenage relationship abuse, peer-on-peer 

exploitation, serious youth violence, sexual bullying or harmful sexual behaviour. 

Staff should recognise that children are capable of abusing their peers and should not be tolerated 

or passed off as ‘banter’ or ‘part of growing up’. 

In order to minimise the risk of peer on peer abuse we: 

● provide a developmentally appropriate PSHCE curriculum which develops students 
understanding of acceptable behaviour and keeping themselves safe; 

● have systems in place for any student to raise concerns with staff, knowing that they will be 
listened to, believed and valued; 

● develop robust risk assessments, where appropriate; and  
● have relevant policies in place. 

If a pupil makes an allegation of abuse against another pupil: 

1. You must tell the DSL and record the allegation, but do not investigate it. 

2. The DSL and Safeguarding Team will agree on an action plan based on what has been 
alleged and what is known. 

3. Parents of those involved will be met.  
4. Relevant external agencies contacted if required (children’s social care services, embassies, 

mental health organisations, police - if criminal offence committed, etc). 



 
 
 
 

 

5. The DSL will put a risk assessment and support plan into place for all children involved – both 
the victim(s) and the child(ren) against whom the allegation has been made – with a named 
person they can talk to if needed. 

Children with sexually harmful behaviour 

Up to 30 per cent of child sexual abuse is committed by someone under the age of 18. The 

management of children and young people with sexually harmful behaviour is complex and the 

school will work through the pastoral programme and curriculum, including relevant external 

agencies, to maintain the safety of the whole school community. Safeguarding through pastoral 

programmes and the curriculum is deliberately pre-emptive and preventative. Young people who 

display sexually harmful behaviour may be victims of abuse themselves and the child protection 

procedures will be followed for both victim and perpetrator.  

11. Notifying parents 

The school will normally seek to discuss any concerns about a pupil with their parents. This must be 
handled sensitively and the DSL will make contact with the parent in the event of a concern, 
suspicion or disclosure. 

However, in exceptional circumstances the DSL and school may feel that that notifying parents 
could increase the risk to the child or exacerbate the problem. In such cases, advice may be sought 
from other local or overseas agencies, or a decision may be taken for school to contact an extended 
family member. 

12. Personal devices: tablets, smartphones and cameras 

Staff, including EYFS staff, are to use personal devices appropriately and to be alert to any potential 
misuse of them. Personal devices should be stored discreetly when not being used, locked with a 
pin code and accessed only when necessary. 

Staff are responsible for their own behaviour regarding the use of personal devices and should avoid 
putting themselves into compromising situations which could be misinterpreted and lead to potential 
allegations. All staff should be aware that all use of personal devices is open to scrutiny. 

Any images or videos taken for school use should be uploaded, sent or transferred to the relevant 
school system (e.g. school social media account, assessment database, cloud system) as soon as 
possible and then deleted from the device. 

When taking photographs and videos for school purposes we: 

● seek parental/carer consent as appropriate for photographs and videos to be taken or 
published (for example, on our website or in newspapers or publications); 

● do not identify a student by name when his or her image appears on the school website or on 
social media, unless specific permission has been granted by the parents/carers; 

● ensure pupils and staff are appropriately dressed; 
● ensure pupils are undertaking an official BSB activity only. 

Image consent form and updated information is available from school office. 

We will follow the General Data Protection Regulation and Data Protection Act 2018 when taking 
and storing photos and recordings for use in the school. 

For further information, please refer to the Online Safety policy and Acceptable Use policies. 

13. Complaints and concerns about school safeguarding practices 

13.1 Complaints against staff 

Our complaints procedure (see the school’s complaints policy) will be followed where a pupil or 
parent raises a concern about poor practice towards a pupil that initially does not reach the 
threshold for child protection action.  

Poor practice examples include unfairly singling out a pupil, using sarcasm or humiliation as a form 
of control, bullying or belittling a pupil or discriminating against them in some way.  



 
 
 
 

 

Complaints are managed by senior staff and the Headmaster.  

Complaints from staff are dealt with under the school’s complaints and disciplinary and grievance 
procedures. 

Complaints against staff that are likely to require a child protection investigation will be handled in 
accordance with our procedures for dealing with allegations of abuse made against staff (see 
Appendix 4). 

13.3 Whistleblowing 

If a member of staff judges that it is necessary to report a concern about a co-worker’s behaviour 
and/or actions towards children and young people, they are then required to follow the procedures 
outlined in the whistleblowing policy (see below). 

14. Record-keeping 

We will hold records in line with our records retention schedule.  

All safeguarding concerns, discussions, decisions made and the reasons for those decisions, must 
be recorded in writing. If you are in any doubt about whether to record something, discuss it with the 
DSL.  

Non-confidential records will be easily accessible and available. Confidential information and 
records will be held securely and only available to those who have a right or professional need to 
see them.  

Safeguarding records relating to individual children will be retained for a reasonable period of time 
after they have left the school. 

How and what records are kept 

When a welfare concern form (Appendix 6) has been submitted to the DSL, the DSL will open and 
complete a Child Protection File (Appendix 7), if there is not already one established, detailing 
pertinent background information relating to the child, e.g. date of birth, preferred language, 
contacts, family information, etc. All action taken must be explained and recorded in the relevant 
sections of submitted Welfare Concern Form, together with any ongoing updates. This is maintained 
and kept securely by the DSL in a locked filing cabinet, accessible only by the DSL and Deputy DSL. 
The child protection files are updated when new information is available (e.g. through monitoring 
and observations) including any other relevant information relating to the child (e.g. incidents, family 
background changes, etc). 

Further to these records, the DSL maintains a digital child protection register (see Appendix 8). This 
information gives a summary of the known concerns, current and historic, detailing when a concern 
was first raised for each child, as well as when the last concern was registered. This digital register 
is kept on two separate external memory drives, they are password protected and locked securely 
within the child protection filing cabinet. This register is updated each time a child protection file is 
amended. 

15. Training 

15.1 All staff 

All staff members will undertake safeguarding and child protection training at their induction and 
then on a regular ongoing basis, thereafter. All staff are also required to read and familiarise 
themselves with the school’s safeguarding and child protection policy and whistleblowing policy 
before the start of each new academic year, with any new amendments to these policies being 
discussed specifically. This is to ensure that all staff understand the school’s safeguarding systems 
and their responsibilities, and can identify signs of possible abuse or neglect. This training will be 
regularly updated and will be in line with BSO expectations. 

The training will include completing the following Educare courses: 

Child Protection for International Schools, which must be completed during the induction period 
and renewed every two years. Child Protection Refresher in Education, which is a slightly lighter 
course, should be completed before the beginning of the new academic year, every alternate year. 



 
 
 
 

 

Online Safety for International Schools (for staff who have access to school technology and 
network systems) must be completed before the fourth week of the academic year and renewed 
every two years. 

The courses The Prevent Duty (UK government’s anti-radicalisation strategy) and Female Genital 
Mutilation Awareness must be completed during the first year of recruitment and renewed every 
two years. 

The DSL will also request other courses to be completed as and when they are available and 
depending upon the school’s particular safeguarding focus at that time. These courses include:  

• Child Sexual Exploitation 

• Raising Awareness of Peer-on-Peer Abuse 

• Child Neglect for International Schools 

• Mental Wellbeing in Children and Young People 

• Preventing Bullying for International Schools 

• Use of Reasonable Force  

• Safer Recruitment for International Schools (specifically for SLT) 

Staff are also asked to complete other Educare courses which are not necessarily related to 
safeguarding and child protection. 

During each induction, the DSL will lead sessions to ensure that all staff are aware: 

• Who the Safeguarding Team is; 

• What their roles are specifically; 

• How to contact them; 

• How to submit a concern; 

• How these concerns will be recorded and processed; and 

• How the referrer will be kept informed of any actions and outcomes. 

The DSL will also clarify the school’s whistleblowing procedures. 

Throughout the year, staff will receive regular safeguarding and child protection updates from the 
DSL (for example, through emails, e-bulletins and staff meetings) as required. School departments 
are expected to discuss these matters when information is shared, as part of their department 
meetings. 

Non-English speaking staff will be provided with a translated version of the Child Protection for 
International Schools Educare course during their induction, in the form of a PDF document. This 
will be accompanied with a group training session scheduled at an appropriate date within the year. 
This will be led by the DSL and a member of HR. 

Volunteers will need to apply to be on the ‘Green List’ (see Visitor and Volunteer Policy for further 
details regarding the different levels of visitors in school). In order to fulfil the school’s requirements 
of becoming a ‘Green List’ member, volunteers will need to complete the Child Protection for 
International Schools Educare course. The DSL will also meet each ‘Green List’ applicant to 
explain the school’s safeguarding procedures and expectations, hand over the relevant policies and 
documents for reading, as well as answer any questions relating to safeguarding. 

15.2 The DSL and deputies 

The DSL and deputies will undertake child protection and safeguarding training at least every 2 
years, suitable for leading safeguarding and child protection throughout the school. 

In addition, they will update their knowledge and skills at regular intervals and at least annually (for 
example, through e-bulletins, meeting other DSLs, or taking time to read and digest safeguarding 
developments). 

15.3 Proprietor 

The Proprietor will receive safeguarding training to ensure that she has the knowledge and 
information needed to perform their functions and understand their responsibilities. 

 



 
 
 
 

 

15.4 Recruitment – interview/appointment panels 

Our school endeavours to ensure that we do our utmost to employ ‘safe’ staff by following the 
guidance in Safeguarding Children and Safer Recruitment in Education together with the school’s 
individual procedures. Furthermore, at least one person on any interview/appointment panel for a 
post at the school will have undertaken safer recruitment training. This will cover, as a minimum, the 
contents of the Department for Education’s statutory guidance, Keeping Children Safe in Education, 
and be in line with local safeguarding procedures. 

Safer recruitment means that all applicants will: 

• complete a school-specific application form; 

• provide two referees, including at least one who can comment verbally, on the applicant’s 
suitability to work with children; 

• provide evidence of identity and qualifications; 

• be checked through police records certification and the Disclosure and Barring Service as 
appropriate; 

• be interviewed, preferably in person, and by video conference if not, and be specifically 
asked if the applicant has any reason why they could not take the job or should not be 
working with children. 

All new members of staff will undergo an induction that includes familiarisation with the school’s 
child protection policy and identification of their child protection training needs. 
All staff sign to confirm they have received and read a copy of the safeguarding policy (see 
Appendix 5). 

The school has a duty to report to the DBS - Disclosure and Barring Services - (within 1 month of 
leaving) any person whose services are no longer required by the school because they are 
considered unsuitable to work with children. Referrals on this basis are where the school has 
concerns that a person has caused harm, or poses a future risk of harm to vulnerable groups, 
including children. Where a referral has been made to the DBS, a referral will also to be made to the 
TRA, even though information is shared between the two bodies. Where a dismissal (or resignation) 
does not reach the threshold for DBS referral, separate consideration will be given to a TRA referral 
since a teaching prohibition order may be deemed necessary. 

For further information regarding recruitment, see the school’s recruitment policy. 

15.5 Extended school and off-site arrangements 

Where extended school activities are provided by and managed by the school, our own child 
protection policy and procedures apply. If other organisations provide services or activities on our 
site we will check that they have appropriate procedures in place, including safer recruitment 
procedures.  

When our pupils attend off-site activities, we will check that effective safeguarding procedures and 
arrangements are in place. 

16. Online Safety 

The effective use of technology is a focus and a strength at BSB. Nevertheless, technologies can be 
abused and, as a result, take advantage of vulnerable people and cause upset and harm. 

Cyber-bullying by pupils, via texts and emails, will be treated as seriously as any other type of 
bullying and will be managed through our anti-bullying procedures.  

The school is committed to ensuring staff, children and parents are kept well-informed with up to 
date e-safety information and risks. 

Staff should contact students only through the official school-sanctioned platforms such as Showbie 
and Google Classroom. Staff should never be in contact with a current school pupil or a group of 
pupils via a private social media platform such as Facebook and Instagram for instance (unless pupil 
is a close family member). Staff may face disciplinary procedures and action, up to and including 
dismissal and reported to local law enforcement authorities if appropriate, when found to be in 
breach of school policy. 



 
 
 
 

 

Please refer to the schools Online Safety policy for further information on how we keep pupils and 
staff safe online.  

17. Corporal Punishment and Physical Intervention 

Corporal punishment is banned in schools in the UK and therefore would be considered a 
safeguarding issue. The prohibition applies to all ‘members of staff’. This includes all those acting in 
loco parentis, such as unpaid, volunteer supervisors. Teachers may use ‘physical intervention’ to 
avert ‘an immediate danger of personal injury to, or an immediate danger to the property of, a 
person’ (including the child). Difficulties can arise from the interplay between the rule against 
corporal punishment and the legitimate use of reasonable force. The DfE’s advice for schools on the 
use of reasonable force provides a useful resource and has been shared with staff. For further 
information relating to discipline and sanctions, please refer to the school’s Behaviour policy. 

18. Monitoring arrangements 

Each term, the DSL and Safeguarding Team will meet with the Headmaster and Heads of Schools 
to review and evaluate the content and effectiveness of the Safeguarding and Whistleblowing 
policies, with the third term meeting being the Annual Safeguarding Review whereby the Proprietor 
is present. During these meetings, the Child Protection Register will also be reviewed and updated, 
with each active case being evaluated in terms of the effectiveness of the interventions in place and 
actions taken. The level of concern (Serious and Urgent, Ongoing Low to Moderate, No Apparent 
Further Concern) will also be re-evaluated case by case (see Appendix 8 for an explanation of the 
Child Protection Register). These meetings are minuted in detail.  

The minutes of the Term 1 and Term 2 meetings are shared with the Proprietor. The Headmaster 
will then discuss any matters highlighted in the review with the Proprietor during their next meeting 
when the effectiveness of the school’s safeguarding procedures can be further discussed critically 
and evaluated. 

Further to this, the school’s contracted Critical Friend will dedicate a proportion of his or her annual 
visit to reviewing the effectiveness of the school’s safeguarding procedures. 

Evaluating the effectiveness of school policy and the interventions in place for students may also 
take place outside of these scheduled termly meetings, in response to specific issues raised and 
highlighted (e.g. through complaints, or it is apparent to the Safeguarding Team that systems are not 
working as expected). 

19. Links with other policies 

This policy links to the following policies and procedures: 

• Whistleblowing 

• Behaviour 

• Staff Code of Ethical Practice 

• Complaints 

• Health and Safety 

• Attendance 

• Online Safety 

• Acceptable Use 

• Prevent Duty 

• Sex and Relationship Education 

• Visitors and Volunteers 

• Toileting and Intimate Care Policy 

• Safer Recruitment Policy 

• First Aid 

• Curriculum 

• PSHCE 

• Sex and Relationship Education 

• Anti-Bullying 

• Equality and Diversity 

• Drugs, Alcohol and Tobacco 
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1. Introduction 

This policy details how BSB staff can report concerns about co-workers behaviour and/or actions 
towards children and young people. 

2. Aims 

The school adheres to the UK whistleblowing policy advice and procedures that enable staff to 
raise and report concerns relating to: 

• crime; 

• a miscarriage of justice; 

• illegality; 

• health and safety; 

• environmental or property damage; 

• unauthorised use of public funds; 

• concealing or attempting to cover up any of the above. 
This code provides additional information to help staff to understand the role of whistleblowing in 
the context of poor practice and unacceptable conduct and attitudes towards children. 

3. When to use the policy 

The whistleblowing policy and procedures may be used by anyone employed by the school in a 
paid or voluntary capacity who believes they have reason to suspect that the conduct of an 
employee towards a pupil is inappropriate.  

Inappropriate conduct includes, but is not confined to: 

• bullying or humiliation; 

• contravening health and safety guidelines; 

• serious breaches of the school’s code of ethical practice; 

• professional practice that falls short of normally accepted standards; 

• compromising pupils’ welfare but in a way that does not meet the threshold for child 
protection intervention. 

4. Reasons for reporting a concern 

Staff will naturally be reticent to report a concern about the conduct of a colleague. However, 
each individual must take responsibility for ensuring that pupils are fairly treated. If poor practice 
is allowed to continue unchecked, it could escalate with serious consequences. 

Your action not only protects pupils, but also deters any suggestion that you have colluded with 
poor practice that you knew was occurring but chose to ignore. 

Whistleblowing can also support the member of staff who is the subject of the concern. Their 
conduct may result from inexperience or lack of training that can be addressed by the school, or 
they may be under stress and be relieved when their conduct is questioned.  

Staff who deliberately fail pupils and show no remorse or desire to improve are unlikely to 
welcome being exposed, but their conduct has to be confronted for the sake of the pupils and the 
reputation of the whole school. 

5. Barriers to whistleblowing 

You may worry that you have insufficient evidence to raise a concern that you will set in motion an 
unstoppable chain of events, that there will be adverse repercussions for your career, that you may 
suffer harassment or victimisation, or that your suspicion or concern might be totally misplaced. 

These concerns are entirely understandable but you can be reassured that whistleblowing 
procedures addresses these issues. 



 
 
 
 

 

The Public Interest Disclosure Act 1998 (UK) protects employees from reprisals for public interest 
whistleblowing. A local solicitor or non-government organisation can provide you with information 
about your legal position in Romania.   

A UK based professional union or a UK based local authority legal services can provide advice 
from UK legal perspective. 

6. Confidentiality and anonymity 

All concerns are treated in confidence and, as far as possible, your identity will not be revealed if 
that is your wish. However, absolute confidentiality cannot be guaranteed if, as a result of an 
investigation, you are required to provide a witness statement or attend a court hearing. 

You can, if you prefer, raise your concern anonymously. The school would need to decide whether 
the levity and credibility of the concern warrants investigation if the source of the concern, and the 
key evidence, is not readily available. 

The school will fully support you and do all it can to protect you from any harassment or adverse 
repercussions that may arise from whistleblowing. 

Allegations that prove to be deliberately fabricated and malicious will be dealt with through staff 
disciplinary procedures. However, no action will be taken against any member of staff who raises a 
genuine concern that proves to be unfounded. 

7. Reporting concerns procedure 

It may help if you write down, for your own benefit, what you have observed or heard that is 
causing alarm. One useful way to decide whether your concern should be reported is to consider 
whether you would want the conduct of this member of staff to continue unchecked if your own 
child or another young family member was involved. 

You may raise your concern verbally or in writing.  

You should report your concern directly to the Headmaster – Philip Walters  
Tel: +40 736 901 771     email: philip.walters@britishschool.ro  

If the Headmaster is the subject of your concern, speak to: 

Dan Batson (Designated Safeguarding Lead)  
Tel: +40 731 877 196     email: dan.batson@britishschool.ro  

and 

Mrs. Corina Corda (President of Crawford House)  
Tel: +40 21 267 89 19     email: corina.corda@britishschool.ro  

8. Guidance for staff when reporting a concern 

• A friend or colleague may accompany you to the meeting if you wish. 

• Ensure the Head of School or President of Crawford House informs you of their proposed 
action and sets a date for a second meeting. 

• Timescales will depend on the complexity of the initial inquiry but the case should not be 
allowed to stall and you should receive initial feedback within 10 working days.  

• The timescale for subsequent feedback should then be agreed. 

• Ask for clarification about confidentiality and ensure you have your wishes regarding the 
protection of your identity recorded. 

9. Process and outcomes 

1. The Headmaster or President of Crawford House will make enquiries to establish the facts 
of the matter and whether poor practice or inappropriate conduct has occurred. 

2. Members of the school community may be asked to provide information or advice. 
3. External advice, for example, from legal or human resources or children’s social care 

services may be sought. 
4. A written record of the conduct, established facts and outcome of the inquiry will be kept. 
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5. The whistleblower will be kept informed of the progress of the inquiry. 
6. The outcome of the inquiry will be one of the following: 

• No poor practice or wrongdoing is established and the case is closed 

• The concern has some substance and the subject of the concern will receive advice and 
support from the Head of School to improve practice 

• Poor practice or wrongdoing is established and disciplinary proceedings are initiated 

• The concern is more serious and an investigation is initiated. This investigation may 
involve the local authority’s legal team, children’s social care services or the police. 

If, at any stage in the process, there is reason to believe that a child is at risk of significant harm, 
children’s social care services will be immediately involved, and relevant staff members may be 
suspended (according to staff disciplinary policy). 

10. Further action 

If you raise a concern and you are dissatisfied with the way it is managed, or the outcome, you 
may contact COBIS for advice. 

Alternatively you can seek advice from your union (if member) or UK based professional 
association, a solicitor, the police, children’s social care services.   

Public Concern at Work (PCaW) is a UK registered charity that offers free and confidential legal 
advice on workplace malpractice. 

Public Concern at Work 
Suite 301, 16 Baldwin Gardens, London, EC1N 7RJ 
020 7404 6609  
whistle@pcaw.co.uk 
www.pcaw.co.uk 

11. Links with other policies 

• This policy links to the following 
policies and procedures: 

• Safeguarding and Child Protection 

• Behaviour 

• Staff Code of Ethical Practice 

• Complaints 

• Health and Safety 

• Attendance 

• Online Safety 

• Acceptable Use 

• Prevent Duty 

• Sex and Relationship Education 

• Visitors and Volunteers 

• Toileting and Intimate Care Policy 

• Safer Recruitment Policy 

• First Aid 

• Curriculum 

• PSHCE 

• Sex and Relationship Education 

• Anti-Bullying 

• Equality and Diversity 

• Drugs, Alcohol and Tobacco 
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Appendix 1: recognising types of abuse 

Abuse, including neglect, and safeguarding issues are rarely standalone events that can be 
covered by one definition or label. In most cases, multiple issues will overlap. To ensure that our 
pupils are protected from harm, we need to understand what types of behaviour constitute abuse 
and neglect. 

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting 
harm, or by failing to act to prevent harm. They may be abused by an adult or adults or another 
child or children.  

There are four main categories of abuse:  

Physical abuse          Emotional abuse          Sexual abuse          Neglect 

Physical abuse is a form of abuse which may involve hitting, shaking, throwing, poisoning, 
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical 
harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately 
induces, illness in a child. 
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and 
adverse effects on the child’s emotional development. Some level of emotional abuse is involved in 
all types of maltreatment of a child, although it may occur alone. 

Emotional abuse may involve: 

● conveying to a child that they are worthless or unloved, inadequate, or valued only insofar 
as they meet the needs of another person; 

● not giving the child opportunities to express their views, deliberately silencing them or 
‘making fun’ of what they say or how they communicate; 

● age or developmentally inappropriate expectations being imposed on children. These may 
include interactions that are beyond a child’s developmental capability, as well as 
overprotection and limitation of exploration and learning, or preventing the child participating 
in normal social interaction; 

● seeing or hearing the ill-treatment of another; 
● serious bullying (including cyberbullying), causing children frequently to feel frightened or in 

danger, or the exploitation or corruption of children. 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, 
not necessarily involving a high level of violence, whether or not the child is aware of what is 
happening. The activities may involve: 

● physical contact, including assault by penetration (for example rape or oral sex) or non-
penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing; 

● non-contact activities, such as involving children in looking at, or in the production of, sexual 
images, watching sexual activities, encouraging children to behave in sexually inappropriate 
ways, or grooming a child in preparation for abuse (including via the internet). 

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual 
abuse, as can other children. 
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely 
to result in the serious impairment of the child’s health or development. Neglect may occur during 
pregnancy as a result of maternal substance abuse.  

Once a child is born, neglect may involve a parent or carer failing to: 
● provide adequate food, clothing and shelter (including exclusion from home or 

abandonment); 
● protect a child from physical and emotional harm or danger; 
● ensure adequate supervision (including the use of inadequate care-givers); 
● ensure access to appropriate medical care or treatment. 

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

 



 
 
 
 

 

Appendix 2: specific safeguarding issues and topics 

Through safeguarding training tools, such as Educare, as well as current government 
publications, the DSL will ensure that all staff are regularly and frequently informed about other 
specific safeguarding issues and what the indicators for these often are.  

These would include: 

• affluent neglect 

• bullying 

• children missing from education 

• child sexual exploitation 

• domestic violence 

• drugs 

• eating disorders 

• fabricated or induced illness  

• faith abuse, gangs and youth 
violence 

• forced marriage 

• female genital mutilation 

• gender-based violence/violence 
against women and girls 

• hate 

• mental health 

• peer-on-peer abuse 

• preventing radicalisation 

• private fostering 

• relationship abuse 

• sexting 

• self-harming 

• trafficking

Affluent Neglect 

Affluent neglect is used to describe unmet needs in children from affluent families, needs which do 
not come under the basic categories of food, shelter, warmth, education.  

Typically, in families where both parents work and/or are away regularly, the children can spend 
significant periods of time at home alone (if old enough), or with staff who work for the family, such 
as nannies and drivers. These hours can be isolating, especially if there have been issues during 
the school day that the child may need support to process. The absence of the emotional support a 
parent offers is difficult, if not impossible, to substitute, and although these children may never be 
lacking material wealth, there is undoubtedly a deficiency elsewhere. Although these children 
appear well-cared for, there can be an emptiness within which can create issues later in adulthood, 
if left unaddressed. 

Furthermore, for children from affluent families, where achievement and pressure to shine has 
been instilled from a young age, ways to escape that pressure could be very appealing, often 
leading to issues such as substance abuse. These high expectations can lead to depression and 
anxiety, and sometimes self-harm and eating disorders. 

Parents with affluence can present a challenge for professionals when safeguarding issues need 
to be addressed. Any parent can respond to safeguarding concerns defensively, in the belief that 
they are doing the best they can, and the feeling of being judged can be hurtful. 

However, it is essential that staff feel able to raise concerns and not feel intimidated. Staff may 
need additional training on how to have difficult conversations with parents/guardians around 
affluent neglect and safeguarding generally.   

Once a concern around affluent neglect has been identified, it is important that conversations 
happen with the child and the parents or carers, provided this will not put the child at increased risk 
of harm.  

With a safeguarding issue like this, parental support is most beneficial, and to promote the home-
school relationship is a great starting point.  

The DSL will advise on next steps to address the concern, but it will be in the best interest of the 
child to ensure a positive working relationship with parents if the situation is going to be managed 
successfully.  

As with any safeguarding issue, the child’s voice needs to be central to the process. If the child can 
have some input as to how things can be improved for them, that is considered not only good 
practice but upholding the child’s right to be heard and listened to. 

 

https://www.unicef.org.uk/what-we-do/un-convention-child-rights/


 
 
 
 

 

Bullying 

All incidents and allegations of bullying are taken extremely seriously at BSB. Bullying is 
behaviour by an individual or group, repeated over time, that intentionally hurts another individual 
or group either physically or emotionally. Bullying can take many forms (for instance, cyber-
bullying via text messages, social media or gaming, which can include the use of images and 
video) and is often motivated by prejudice against particular groups, for example on grounds of 
race, religion, gender, sexual orientation, special educational needs or disabilities, or because a 
child is adopted, in care or has caring responsibilities. It might be motivated by actual differences 
between children, or perceived differences.  

All incidences of bullying should be reported and will be managed through our anti-bullying 
procedures. All pupils and parents have open access to the school’s anti-bullying procedures and 
the subject of bullying is addressed at regular intervals in the Personal, Social Health and 
Citizenship Education (PSHCE) curriculum. If the bullying is particularly serious, or the anti-
bullying procedures are deemed to be ineffective, the Head of School and the DSL will consider 
implementing child protection procedures. 

Children missing from education 

A child going missing from education is a potential indicator of abuse or neglect, and such children 
are at risk of being victims of harm, exploitation or radicalisation.  

There are many circumstances where a child may become missing from education, but some 
children are particularly at risk. These include children who: 

● are at risk of harm or neglect; 
● come from Gypsy, Roma, or Traveller families; 
● come from the families of service personnel; 
● go missing or run away from home or care; 
● are supervised by the youth justice system; 
● cease to attend a school; 
● come from new migrant families. 

We will follow our procedures for unauthorised absence and for dealing with children who go 
missing from education, particularly on repeat occasions, to help identify the risk of abuse and 
neglect, including sexual exploitation, and to help prevent the risks of going missing in future. This 
includes informing the local authority or relevant embassy if a child leaves the school without a 
new school being named, and adhering to requirements with respect to sharing information with 
the local authority, when applicable, when removing a child’s name from the admission register at 
non-standard transition points.  

Staff will be trained in signs to look out for and the individual triggers to be aware of when 
considering the risks of potential safeguarding concerns which may be related to being missing, 
such as travelling to conflict zones, FGM and forced marriage.  

If a staff member suspects that a child is suffering from harm or neglect, we will follow local child 
protection procedures, including with respect to making reasonable enquiries. We will make an 
immediate referral to the local authority children’s social care services team, the relevant embassy 
and the police, if the child is in immediate danger or at risk of harm. 

Child sexual exploitation 

Child sexual exploitation (CSE) is a form of sexual abuse where children are sexually exploited for 
money, power or status.  

This can involve violent, humiliating and degrading sexual assaults, but does not always involve 
physical contact and can happen online. Young people may be persuaded or forced to share 
sexually explicit images of themselves, have sexual conversations by text, or take part in sexual 
activities using a webcam.  

Children or young people who are being sexually exploited may not understand that they are being 
abused. They often trust their abuser and may be tricked into believing they are in a loving, 
consensual relationship.  



 
 
 
 

 

If a member of staff suspects CSE, they will discuss this with the DSL. The DSL will trigger the 
local safeguarding procedures, including a referral to the local authority’s children’s social care 
services team, relevant embassies and the police, if appropriate.  

Indicators of sexual exploitation can include a child: 

● appearing with unexplained gifts or new possessions; 
● associating with other young people involved in exploitation; 
● having older boyfriends or girlfriends; 
● suffering from sexually transmitted infections or becoming pregnant; 
● displaying inappropriate sexualised behaviour; 
● suffering from changes in emotional wellbeing; 
● misusing drugs and/or alcohol; 
● going missing for periods of time, or regularly coming home late; 
● regularly missing school or education, or not taking part in education. 

Female Genital Mutilation (FGM) 

FGM is illegal in the UK. It is a practice that takes place worldwide in at least 28 African countries 
and in parts of the Middle and Far East. It also takes place within parts of Western Europe and 
other developed countries, primarily among immigrant and refugee communities. UK communities 
that are at risk of FGM include Somali, Kenyan, Ethiopian, Sierra Leonean, Sudanese, Egyptian, 
Nigerian, Eritrean, Yemeni, Kurdish and Indonesian women and girls. 

FGM has been classified by the World Health Organisation into 4 types: 

● Type 1: Often referred to as clitoridectomy, this is the partial or total removal of the clitoris 
(a small, sensitive and erectile part of the female genitals), and in very rare cases, only the 
prepuce (the fold of skin surrounding the clitoris). 

● Type 2: Often referred to as excision, this is the partial or total removal of the clitoris and 
the labia minora (the inner folds of the vulva), with or without excision of the labia majora 
(the outer folds of skin of the vulva). 

● Type 3: Often referred to as infibulation, this is the narrowing of the vaginal opening 
through the creation of a covering seal. The seal is formed by cutting and repositioning the 
labia minora, or labia majora, sometimes through stitching, with or without removal of the 
clitoris (clitoridectomy). 

● Type 4: This includes all other harmful procedures to the female genitalia for non-medical 
purposes, e.g. pricking, piercing, incising, scraping and cauterizing the genital area. 

FGM is a complex issue - despite the harm it causes, many women and men from practising 
communities consider it to be normal to protect their cultural identity. 

FGM is believed to be a way of ensuring virginity and chastity. It is used to safeguard girls from sex 
outside marriage and from having sexual feelings. Although FGM is practised by secular 
communities, it is most often claimed to be carried out in accordance with religious beliefs. FGM is 
not supported by any religious doctrine. 

FGM is illegal in the UK. In England, Wales and Northern Ireland, civil and criminal legislation 
on FGM is contained in the Female Genital Mutilation Act 2003 (the act). In 
Scotland, FGM legislation is contained in the Prohibition of Female Genital Mutilation (Scotland) 
Act 2005. The Female Genital Mutilation Act 2003 was amended by sections 70-75 of the Serious 
Crime Act 2015. 

In the UK it is also illegal to conspire to commit an FGM offence; aid, abet, counsel or procure a 
person to commit an FGM offence; encourage or assist a person to commit an FGM offence, or 
even knowingly fail to protect somebody from an FGM offence (whether in the UK or not). As such, 
it is a legal requirement for UK residents to report any concerns that they may have if they suspect 
that somebody may be at risk of FGM or have already had the procedure. 

Despite there not being the same specific laws in place in Romania, criminal charges would likely 
be sought through other means, such as grievous bodily harm or even domestic violence. As such, 



 
 
 
 

 

the normal protocol for reporting abuse would be followed (see Section 10 of Safeguarding and 
Child Protection Policy, as well as Figure 1). 

FGM Indicators 

The DSL will make sure that staff have access to appropriate training to equip them to be alert to 
children affected by FGM or at risk of FGM. 

Indicators that FGM has already occurred include: 

● a pupil confiding in a professional that FGM has taken place; 
● a mother/family member disclosing that FGM has been carried out; 
● a family/pupil already being known to social services in relation to other safeguarding 

issues; 
● a girl: 

o having difficulty walking, sitting or standing, or looking uncomfortable; 
o finding it hard to sit still for long periods of time (where this was not a problem 

previously); 
o spending longer than normal in the bathroom or toilet due to difficulties urinating; 
o having frequent urinary, menstrual or stomach problems; 
o avoiding physical exercise or missing PE; 
o being repeatedly absent from school, or absent for a prolonged period; 
o demonstrating increased emotional and psychological needs – for example, 

withdrawal or depression, or significant change in behaviour; 
o being reluctant to undergo any medical examinations; 
o asking for help, but not being explicit about the problem; 
o talking about pain or discomfort between her legs. 

Potential signs that a pupil may be at risk of FGM include: 

● the girl’s family having a history of practising FGM (this is the biggest risk factor to consider); 
● FGM being known to be practised in the girl’s community or country of origin; 
● a parent or family member expressing concern that FGM may be carried out ; 
● a family not engaging with professionals (health, education or other) or already being known 

to social care in relation to other safeguarding issues; 
● a girl: 

o having a mother, older sibling or cousin who has undergone FGM; 
o having limited level of integration within UK society; 
o confiding to a professional that she is to have a “special procedure” or to attend a special 

occasion to “become a woman”; 
o talking about a long holiday to her country of origin or another country where the practice 

is prevalent, or parents stating that they or a relative will take the girl out of the country 
for a prolonged period; 

o requesting help from a teacher or another adult because she is aware or suspects that 
she is at immediate risk of FGM; 

o talking about FGM in conversation – for example, a girl may tell other children about it  
(although it is important to take into account the context of the discussion); 

o being unexpectedly absent from school; 
o having sections missing from her ‘red book’ (child health record) and/or attending a 

travel clinic or equivalent for vaccinations/anti-malarial medication. 

The above indicators and risk factors are not intended to be exhaustive. 

Forced marriage 

Forcing a person into marriage is a crime. A forced marriage is one entered into without the full 
and free consent of one or both parties and where violence, threats, or any other form of coercion 
is used to cause a person to enter into a marriage. Threats can be physical or emotional and 
psychological.  

If a member of staff suspects that a pupil is being forced into marriage, they will speak to the pupil 
about their concerns in a secure and private place. They will then report this to the DSL. 



 
 
 
 

 

The DSL (or member of the Safeguarding Team) will: 

● speak to the pupil about the concerns in a secure and private place; 
● contact local authority children’s welfare services, relevant embassy and/or police;  
● possibly seek advice from the UK Forced Marriage Unit on +44 20 7008 0151 or 

fmu@fco.gov.uk; 
● refer the pupil to the school counsellor, as appropriate. 

Preventing radicalisation 

Radicalisation refers to the process by which a person comes to support terrorism and forms of 
extremism. Extremism is vocal or active opposition to fundamental ‘British’ values, such as 
democracy, the rule of law, individual liberty, and mutual respect and tolerance of different faiths 
and beliefs.  

Schools have a duty to prevent children from being drawn into terrorism. The DSL will undertake 
Prevent awareness training and make sure that staff have access to appropriate training to equip 
them to identify children at risk.  

We will assess the risk of children in our school being drawn into terrorism. We will ensure that 
suitable internet filtering is in place, and equip our pupils to stay safe online at school and at home. 

There is no single way of identifying an individual who is likely to be susceptible to an extremist 
ideology. Radicalisation can occur quickly or over a long period.  

Staff will be alert to changes in pupils’ behaviour. 

The UK government website Educate Against Hate and charity NSPCC say that signs that a pupil 
is being radicalised can include: 

● refusal to engage with, or becoming abusive to, peers who are different from themselves; 
● becoming susceptible to conspiracy theories and feelings of persecution;  
● changes in friendship groups and appearance;  
● rejecting activities they used to enjoy;  
● converting to a new religion;  
● isolating themselves from family and friends; 
● talking as if from a scripted speech; 
● an unwillingness or inability to discuss their views; 
● a sudden disrespectful attitude towards others; 
● increased levels of anger; 
● increased secretiveness, especially around internet use;  
● expressions of sympathy for extremist ideologies and groups, or justification of their actions; 
● accessing extremist material online, including on Facebook or Twitter; 
● possessing extremist literature; 
● being in contact with extremist recruiters and joining, or seeking to join, extremist 

organisations. 

Children who are at risk of radicalisation may have low self-esteem, or be victims of bullying or 
discrimination. It is important to note that these signs can also be part of normal teenage behaviour 
– staff should have confidence in their instincts and seek advice if something feels wrong.  

If staff are concerned about a pupil, they will discuss their concerns with the DSL.  

Staff should always take action if they are worried. 

Further information on the school’s measures to prevent radicalisation are set out in the school’s 
Prevent Duty Policy. 

Sexting 
Sexting is one of a number of risk-taking behaviours associated with the use of digital devices, 
social media and the internet. It is accepted that young people experiment and challenge 
boundaries and therefore the risks associated with online activity can never be completely 
eliminated.  

mailto:fmu@fco.gov.uk
http://educateagainsthate.com/parents/what-are-the-warning-signs/
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/protecting-children-from-radicalisation/


 
 
 
 

 

British School of Bucharest recognises its duty of care to its young people who do find 
themselves involved in such activity as well as its responsibility to report such behaviours where 
legal or safeguarding boundaries are crossed. 

There are various definitions for ‘sexting’ but in this policy we will define it as: 

● a person under the age of 18 creates and shares sexual imagery of themselves with a peer 
under the age of 18; 

● a person under the age of 18 shares sexual imagery created by another person under the 
age of 18 with a peer under the age of 18 or an adult; 

● a person under the age of 18 is in possession of sexual imagery created by another person 
under the age of 18. 

As these incidents can differ, we recognise the importance of responding to each case in a 
manner appropriate to the situation.  

If a staff member becomes aware of a sexting incident: 

● the incident should be referred to the DSL and as soon as possible; 
● the DSL should hold an initial review meeting with appropriate school staff; 
● there should be subsequent interviews with the young people involved (if appropriate); 
● parents should be informed at an early stage and involved in the process unless there is 

good reason to believe that involving parents would put the young person at risk of harm. 

If there is any concern that the young person has been harmed or is potentially in a position to be 
harmed a referral should be made to the local children’s social welfare services, the relevant 
embassy and/or the police immediately. 

Guidance on responding to and managing sexting incidents can be found at: 

http://www.thegrid.org.uk/info/welfare/child_protection/reference/index.shtml#sex  

Peer-on-peer abuse 
Peer-on-peer abuse is any form of physical, sexual, emotional and financial abuse, and coercive 
control, exercised between children and within children's relationships (both intimate and non-
intimate). Peer-on-peer abuse can take various forms, including: serious bullying (including cyber-
bullying), relationship abuse, domestic violence, child sexual exploitation, youth and serious youth 
violence, harmful sexual behaviour, and/or gender-based violence. 
Contextual Safeguarding 

In order to prevent and tackle peer-on-peer abuse, schools can adopt a Contextual Safeguarding 
approach, which is an approach to understanding, and responding to, children’s experiences of 
significant harm beyond their families. It recognises that the different relationships that children 
form in their neighbourhoods, schools and online can feature violence and abuse. Parents and 
carers have little influence over these contexts, and children’s experiences of extra-familial abuse 
can undermine parent-child relationships. Therefore children’s social care practitioners need to 
engage with individuals and sectors who do have influence over/within extra-familial contexts, and 
recognise that assessment of, and intervention with, these spaces are a critical part of 
safeguarding practices. Contextual Safeguarding, therefore, expands the objectives of child 
protection systems in recognition that children are vulnerable to abuse in a range of social 
contexts.  
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Appendix 3: Safer recruitment and DBS checks – policy and procedures  

We will record all information on the checks carried out in the school’s single central record (SCR). 
Copies of these checks, where appropriate, will be held in individuals’ personnel files. We follow 
requirements and best practice in retaining copies of these checks, as set out below. 

Appointing new staff 
When appointing new staff, we will: 

● verify their identity; 
● obtain (via the applicant) an enhanced Disclosure and Barring Service (DBS) certificate or 

equivalent, including barred list information for those who will be engaging in regulated 
activity (see definition below); 

● obtain a separate barred list check if they will start work in regulated activity before the DBS 
certificate is available; 

● verify their mental and physical fitness to carry out their work responsibilities; 
● verify their right to work in Romania; 
● verify their professional qualifications, as appropriate; 
● ensure they are not subject to a prohibition order if they are employed to be a teacher; 
● carry out further additional checks, as appropriate, on candidates who have lived or worked 

outside of the UK, including (where relevant) any teacher sanctions or restrictions imposed 
by a European Economic Area professional regulating authority, and criminal records 
checks or their equivalent; 

● check that candidates taking up a management position are not subject to a prohibition from 
management (section 128) direction made by the secretary of state; 

● ask for written information about previous employment history and check that information is 
not contradictory or incomplete. 

We will seek references on all short-listed candidates, including internal candidates, before 

interview. We will scrutinise these and resolve any concerns before confirming appointments.  

Regulated activity means a person who will be: 

● responsible, on a regular basis in a school or college, for teaching, training, instructing, 
caring for or supervising children; 

● carrying out paid, or unsupervised unpaid, work regularly in a school or college where that 
work provides an opportunity for contact with children; 

● engaging in intimate or personal care or overnight activity, even if this happens only once 
and regardless of whether they are supervised or not. 

Existing staff 
If we have concerns about an existing member of staff’s suitability to work with children, we will 
carry out all the relevant checks as if the individual was a new member of staff. We will also do this 
if an individual moves from a post that is not regulated activity to one that is.  
We will refer to the DBS anyone who has harmed, or poses a risk of harm, to a child or vulnerable 
adult: 

● where the ‘harm test’ is satisfied in respect of the individual (i.e. that no action or inaction 
occurred but the present risk that it could was significant); 

● where the individual has received a caution or conviction for a relevant offence; 
● if there is reason to believe that the individual has committed a listed relevant offence, under 

the Safeguarding Vulnerable Groups Act 2006 (Prescribed Criteria and Miscellaneous 
Provisions) Regulations 2009; 

● if the individual has been removed from working in regulated activity (paid or unpaid) or 
would have been removed if they had not left. 

Agency and third-party staff 
We will obtain written notification from any agency or third-party organisation that it has carried out 
the necessary safer recruitment checks that we would otherwise perform. We will also check that 
the person presenting themselves for work is the same person on whom the checks have been 
made. 

http://www.legislation.gov.uk/uksi/2009/37/contents/made
http://www.legislation.gov.uk/uksi/2009/37/contents/made


 
 
 
 

 

Contractors 
We will ensure that any contractor, or any employee of the contractor, who is to work at the school 
has had the appropriate level of DBS check (or relevant police check if non-UK).  
This will be: 
● an enhanced DBS check or equivalent with barred list information for contractors engaging 

in regulated activity; 
● an enhanced DBS check or equivalent, not including barred list information, for all other 

contractors who are not in regulated activity but whose work provides them with an 
opportunity for regular contact with children.  

We will obtain the DBS check (or relevant local police check for non-UK) for self-employed 
contractors.  

Contractors who have not had any checks will not be allowed to work unsupervised or engage in 
regulated activity under any circumstances.  

We will check the identity of all contractors and their staff on arrival at the school.  

Trainee/student teachers 
Where applicants for initial teacher training are salaried by us, we will ensure that all necessary 
checks are carried out. 

Volunteers 
We will: 
● never leave an unchecked volunteer unsupervised or allow them to work in regulated 

activity; 
● obtain an enhanced DBS check or equivalent with barred list information for all volunteers 

who are new to working in regulated activity; 
● obtain an enhanced DBS check or equivalent without barred list information for all 

volunteers who are not in regulated activity, but who have an opportunity to come into 
contact with children on a regular basis, for example, supervised volunteers;  

● carry out a risk assessment when deciding whether to seek an enhanced DBS check for any 
volunteers not engaging in regulated activity; 

● ensure that appropriate checks are carried out to ensure that individuals are not disqualified 
under the Childcare Disqualification (Regulations) 2009 and Childcare Act 2006. Where we 
decide that an individual falls outside of the scope of these regulations and we do not carry 
out such checks, we will retain a record of our assessment. This will include our evaluation 
of any risks and control measures put in place, and any advice sought. 

Proprietor and governors 
● The Proprietor and governors will have an enhanced DBS check or equivalent without 

barred list information and section 128 check. 
● They will have an enhanced DBS check or equivalent with barred list information if working 

in regulated activity. 
● Other checks deemed necessary if they have lived or worked outside the UK. 

Adults who supervise pupils on work experience  
When organising work experience, we will ensure that policies and procedures are in place to 
protect children from harm. 

We will also consider whether it is necessary for barred list checks to be carried out on the 
individuals who supervise a pupil under 16 on work experience. This will depend on the specific 
circumstances of the work experience, including the nature of the supervision, the frequency of the 
activity being supervised, and whether the work is regulated activity. 

Pupils staying with host families 
Where the school makes arrangements for pupils to be provided with care and accommodation by 
a host family to which they are not related (for example, during a foreign exchange visit), we will 
request enhanced DBS checks or equivalent with barred list information on those people. 
Where the school is organising such hosting arrangements overseas and host families cannot be 
checked in the same way, we will work with our partner schools abroad to ensure that similar 
assurances are undertaken prior to the visit.  



 
 
 
 

 

Appendix 4: Allegations of abuse made against staff 

This section of this policy applies to all cases in which it is alleged that a current member of staff or 
volunteer has: 

● behaved in a way that has harmed a child, or may have harmed a child, or  
● possibly committed a criminal offence against or related to a child, or 
● behaved towards a child or children in a way that indicates he or she would pose a risk of 

harm to children. 

It applies regardless of whether the alleged abuse took place in the school. Allegations against a 
teacher who is no longer teaching and historical allegations of abuse will be referred to the police 
or relevant embassy. 
We will deal with any allegation of abuse against a member of staff or volunteer very quickly, in a 
fair and consistent way that provides effective child protection while also supporting the individual 
who is the subject of the allegation. 

Our procedures for dealing with allegations will be applied with common sense and judgement. 

Suspension 

Suspension will not be the default position, and will only be considered in cases where there is 
reason to suspect that a child or other children is/are at risk of harm, or the case is so serious that 
it might be grounds for dismissal. In such cases, we will only suspend an individual if we have 
considered all other options available and there is no reasonable alternative. 

Based on an assessment of risk, we will consider alternatives such as: 

● redeployment within the school so that the individual does not have direct contact with the 
child or children concerned; 

● providing an assistant to be present when the individual has contact with children; 
● redeploying the individual to alternative work in the school so that they do not have 

unsupervised access to children; 
● moving the child or children to classes where they will not come into contact with the 

individual, making it clear that this is not a punishment and parents have been consulted. 

Definitions for outcomes of allegation investigations 

● Substantiated: there is sufficient evidence to prove the allegation 
● Malicious: there is sufficient evidence to disprove the allegation and there has been a 

deliberate act to deceive 
● False: there is sufficient evidence to disprove the allegation 
● Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation 

(this does not imply guilt or innocence) 

Procedure for dealing with allegations 

In the event of an allegation that meets the criteria above, the Headmaster (or Proprietor where the 
Headmaster is the subject of the allegation) – the ‘case manager’ – will take the following steps: 

1. Immediately discuss the allegation with the designated officer at the local authority or 
relevant embassy. This is to consider the nature, content and context of the allegation and 
agree a course of action, including whether further enquiries are necessary to enable a 
decision on how to proceed, and whether it is necessary to involve the police and/or 
children’s social care services. (The case manager may, on occasion, consider it necessary 
to involve the police before consulting the designated officer – for example, if the accused 
individual is deemed to be an immediate risk to children or there is evidence of a possible 
criminal offence. In such cases, the case manager will notify the designated officer as soon 
as practicably possible after contacting the police). 

2. Inform the accused individual of the concerns or allegations and likely course of action as 
soon as possible after speaking to the designated officer (and the police or children’s social 
care services, where necessary). Where the police and/or children’s social care services are 
involved, the case manager will only share such information with the individual as has been 
agreed with those agencies. 



 
 
 
 

 

3. Where appropriate (in the circumstances described above), carefully consider whether 
suspension of the individual from contact with children at the school is justified or whether 
alternative arrangements such as those outlined above can be put in place. Advice will be 
sought from the designated officer, police, relevant embassy and/or children’s social care 
services, as appropriate. 

4. If immediate suspension is considered necessary, agree and record the rationale for this 
with the designated officer. The record will include information about the alternatives to 
suspension that have been considered, and why they were rejected. Written confirmation of 
the suspension will be provided to the individual facing the allegation or concern within 1 
working day, and the individual will be given a named contact at the school and their contact 
details. 

5. If it is decided that no further action is to be taken in regard to the subject of the 
allegation or concern, record this decision and the justification for it and agree with the 
designated officer what information should be put in writing to the individual and by whom, 
as well as what action should follow both in respect of the individual and those who made 
the initial allegation. 

6. If it is decided that further action is needed, take steps as agreed with the designated 
officer to initiate the appropriate action in school and/or liaise with the police, relevant 
embassy and/or children’s social care services as appropriate. 

7. Provide effective support for the individual facing the allegation or concern, including 
appointing a named representative to keep them informed of the progress of the case and 
consider what other support is appropriate and available. 

8. Inform the parents or carers of the child/children involved about the allegation as soon as 
possible if they do not already know (following agreement with children’s social care 
services and/or the police, if applicable). The case manager will also inform the parents or 
carers of the requirement to maintain confidentiality about any allegations made against 
teachers (where this applies) while investigations are ongoing. Any parent or carer who 
wishes to have the confidentiality restrictions removed in respect of a teacher will be advised 
to seek legal advice. 

9. Keep the parents or carers of the child/children involved informed of the progress of the 
case and the outcome, where there is not a criminal prosecution, including the outcome of 
any disciplinary process (in confidence). 

10. Make a referral to the DBS where it is thought that the individual facing the allegation or 
concern has engaged in conduct that harmed or is likely to harm a child, or if the individual 
otherwise poses a risk of harm to a child. 

We will inform relevant agencies, such as Ofsted, of any allegations of serious harm or abuse by 
any person living, working, or looking after children at the premises (whether the allegations relate 
to harm or abuse committed on the premises or elsewhere), and any action taken in respect of the 
allegations. This notification will be made as soon as reasonably possible and always within 14 
days of the allegations being made. 

If the school is made aware that the secretary of state has made an interim prohibition order in 
respect of an individual, we will immediately suspend that individual from teaching, pending the 
findings of the investigation by the National College for Teaching and Leadership. 

Where the police are involved, wherever possible the Proprietor will ask the police at the start of 
the investigation to obtain consent from the individuals involved to share their statements and 
evidence for use in the school’s disciplinary process, should this be required at a later point. 

Timescales 

● Any cases where it is clear immediately that the allegation is unsubstantiated or malicious 
will be resolved within 1 week. 

● If the nature of an allegation does not require formal disciplinary action, we will institute 
appropriate action within 3 working days. 

● If a disciplinary hearing is required and can be held without further investigation, we will hold 
this within 15 working days. 

 



 
 
 
 

 

Specific actions 

Action following a criminal investigation or prosecution 

The case manager will discuss with the local authority’s designated officer whether any further 
action, including disciplinary action, is appropriate and, if so, how to proceed, taking into account 
information provided by the police and/or children’s social care services. 

Conclusion of a case where the allegation is substantiated 

If the allegation is substantiated and the individual is dismissed or the school ceases to use their 
services, or the individual resigns or otherwise ceases to provide their services, the case manager 
and HR will discuss with the designated officer whether to make a referral to the DBS for 
consideration of whether inclusion on the barred lists is required. 

If the individual concerned is a member of teaching staff, the case manager and personnel adviser 
will discuss with the designated officer whether to refer the matter to the Teacher Regulatory 
Agency (TRA) to consider prohibiting the individual from teaching. 

Individuals returning to work after suspension 

If it is decided on the conclusion of a case that an individual who has been suspended can return 
to work, the case manager will consider how best to facilitate this. The case manager will also 
consider how best to manage the individual’s contact with the child or children who made the 
allegation, if they are still attending the school. 

Unsubstantiated or malicious allegations 

If an allegation is shown to be deliberately invented, or malicious, the Headmaster, or other 
appropriate person in the case of an allegation against the Headmaster, will consider whether any 
disciplinary action is appropriate against the pupil(s) who made it, or whether the police should be 
asked to consider whether action against those who made the allegation might be appropriate, 
even if they are not a pupil. 

Confidentiality 

The school will make every effort to maintain confidentiality and guard against unwanted publicity 
while an allegation is being investigated or considered. The case manager will take advice from the 
local authority’s designated officer, relevant embassy, police and children’s social care services, as 
appropriate, to agree: 

● who needs to know about the allegation and what information can be shared; 
● how to manage speculation, leaks and gossip, including how to make parents or carers of a 

child/children involved aware of their obligations with respect to confidentiality; 
● what, if any, information can be reasonably given to the wider community to reduce 

speculation; 
● how to manage press interest if, and when, it arises. 

Record-keeping 

The case manager will maintain clear records about any case where the allegation or concern 
meets the criteria above and store them on the individual’s confidential personnel file for the 
duration of the case. Such records will include: 

● a clear and comprehensive summary of the allegation; 
● details of how the allegation was followed up and resolved; 
● notes of any action taken and decisions reached (and justification for these, as stated 

above). 
If an allegation or concern is not found to have been malicious, the school will retain the records of 
the case on the individual’s confidential personnel file, and provide a copy to the individual. We will 
retain these records at least until the individual has reached normal pension age, or for 10 years 
from the date of the allegation if that is longer. 

The records of any allegation that is found to be malicious will be deleted from the individual’s 
personnel file.  



 
 
 
 

 

References 

When providing employer references, we will not refer to any allegation that has been proven to be 
false, unsubstantiated or malicious, or any history of allegations where all such allegations have 
been proven to be false, unsubstantiated or malicious. 

Learning lessons 

After any cases where the allegations are substantiated, we will review the circumstances of the 
case with the local authority’s designated officer to determine whether there are any improvements 
that we can make to the school’s procedures or practice to help prevent similar events in the 
future. 

This will include consideration of (as applicable): 

● issues arising from the decision to suspend the member of staff; 
● the duration of the suspension; 
● whether or not the suspension was justified; 
● the use of suspension when the individual is subsequently reinstated. We will consider how 

future investigations of a similar nature could be carried out without suspending the 
individual. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 

 

Appendix 5: Confirmation of Receipt of Safeguarding Documents 

All school staff are valued members of the school community. Everyone is expected to set and 
maintain the highest standards for their own performance, to work as part of a team and to be an 
excellent role model for our pupils. 

All school staff should: 

• place the safety and welfare of pupils above all other considerations; 

• treat all members of the school community, including pupils, parents and colleagues with 
consideration and respect; 

• adhere to the principles and procedures contained in the policies in our safeguarding 
portfolio and in teaching and learning policies; 

• treat each pupil as an individual and make adjustments to meet individual needs; 

• demonstrate a clear understanding of and commitment to non-discriminatory practice; 

• recognise the power imbalances between pupils and staff, and different levels of seniority 
of staff and ensure that power and authority are never misused; 

• understand that school staff are in a position of trust and that sexual relationships with a 
pupil, even over the age of 16, is an offence; 

• be alert to, and report appropriately, any behaviour that may indicate that a pupil is at risk 
of harm; 

• encourage all pupils to reach their full potential; 

• never condone inappropriate behaviour by pupils or staff; 

• take responsibility for their own continuing professional development; 

• refrain from any action that would bring the school into disrepute; 

• value and seek appropriate support for any issue that may have an adverse effect on their 
professional practice. 

Name: ______________________________________________________________________ 

Date of joining school: __________________________________________________________ 

Post: ________________________________________________________________________ 

Date of last Child Protection & Safeguarding training (e.g. Educare): 

_____________________________________________________________________________ 

I confirm that I have received and read the: 

• BSB Staff Code of Ethical Practice 
• BSB Safeguarding and Child Protection Policy 
• BSB Whistleblowing Policy 
• BSB Online Safety Policy & Acceptable Use Policy 
• BSB Behaviour Policy 
• Keeping Children Safe in Education – Sept 2018 (Section 1 & Annex A) 

I have been made aware of my duty to safeguard and promote children’s welfare and the 
procedure for reporting concerns about a pupil or staff member has been explained to me. 
 
 
Signature: _______________________________________ Date: ________________________ 
 

 

Please sign and return this form to the school’s Designated Safeguarding Lead: Dan 
Batson 

 
 

 



 
 
 
 

 

Appendix 6: Welfare concern form 

Child’s full name  

Child’s date of 
birth 

 
Current 
Class 

 

Person reporting 
concern 
(name and position) 

 

Date (dd/mm/yyyy) 
 

Details of the concern 

Note the reasons for recording the incident.  Ensure the following factual information is provided: 
who, what, when and where.  Include names of witnesses, if relevant, and immediate actions 
taken.  Offer an opinion where relevant (how and why this might have happened). Substantiate the 
opinion.  Attach a body map or other information, if appropriate. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Signature 
of person 
reporting 
concern 

 

 
Date 

 



 
 
 
 

 

Response to the concern - to be completed by the Designated Safeguarding Lead (DSL). 

Note any actions taken, including the names of anyone involved and 
to whom your information was passed. Date where appropriate. 

Justification of any action 
taken. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Outcomes  

Record outcomes of the actions taken. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Safeguarding 
Lead’s name 

 

Tick here if this 
concern was 
considered 
‘Serious & 
Urgent’ when 
reported. 

 

Safeguarding 
Lead’s 
signature 

 Date  



 
 
 
 

 

BODY MAP 

If the concern relates to marks observed on the child, please indicate on the body map below 
where these marks are and describe them, e.g. bruises, welts, burns, etc. 

 

     FRONT                  BACK       RIGHT            LEFT 

 

 

 

 

 

 



 
 
 
 

 

Continuation sheet 
Use this sheet if you require more space or to add any other pertinent information. If this 
information is a result of further monitoring, please include the date this occurred. Extra paper 
should be stapled to this form if required, clearly headed with the child’s name and the date the 
information was added. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 

 

Appendix 7: The child protection file 

(this document is attached to the inside of the card folder which forms the Child Protection File) 

Child’s details 
 
Full name:       Date of birth: 
 
Gender:                □ Male     □ Female 

 
Date when the child first joined the British School of Bucharest: 
 
Nationality:   Ethnicity:   Religion (if known): 
 
Preferred language of child at home: 
Child’s level of spoken English:  

 None  
(support 
required) 

Limited  
(support 
required) 

Reasonable  
(support maybe 
required) 

Fluent  
(no support 
required) 

Write current date when 
child progresses in English 

    

Does the child have any disability or special educational need?             

□ Yes     □ No Please specify if yes: 

 
Does the child regularly spend time with other carers (grandparents, siblings, domestic help, drivers 
etc...) at home during weekdays, after-school, during weekends and holidays?  

□ Yes     □ No  Please specify if yes: 

 
Details of any siblings: 

Include names and DOBs. Also include any pertinent information, such as if they live at a different 
address, disability or special educational need, etc. 

Name of Designated Safeguarding Lead (DSL) who originally opened this Child Protection File and 
completed the information above: 
 
 
_________________________       Date: _________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If this record is updated at any time, please print your name and date below and initial and date the 
amendments made. 



 
 
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 

 

Appendix 8: The BSB Child Protection Register 

The BSB Child Protection Register is kept on a password protected spreadsheet, on two USB 
memory sticks (in case one is corrupted), which are locked in the same filing cabinet as the 
actual Child Protection Files. The register references all safeguarding referrals that have been 
submitted since 11th February 2009. 

Below is a mock-example of what the BSB Child Protection Register looks like: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 

 

Appendix 9: Supporting External Agencies 

There may be occasions whereby the school is required to refer a safeguarding matter to an 
external agency for advice and support. Depending upon the particular case and the nationality of 
the students involved, the DSL, the Principle and/or the School Proprietor will determine which 
agency should be contacted. These external agencies include: 

 

Ilfov Child Protection 

Direcția Generală de Asistența Socială și Protecția Copilului - Ilfov (D.G.A.S.P.C) 

Oraș Voluntari, Bulevardul Voluntari, nr.94-96, Județul Ilfov 

Director Executiv - Bogdan Iulian PINTEA 

Director Executiv Adjunct - Gabriela ZAMFIR 

http://protectiacopilului.ro 

dgaspcif@gmail.com 

Tel: 021.369.58.89 

Tel:  021.369.58.90 

 Fax: 021.369.58.88 

 

British Embassy Bucharest 

Michelle Tyrrell 

NCA Liaison Officer 

24, Jules Michelet St. 

Sector 1, 010463 

Bucharest 

www.gov.uk/world/romania 

Michelle.tyrrell@nca.x.gsi.gov.uk 

Tel: 021.201.7277 

Fax: 021.201.7316 

Mob: 0720.530.300 

The British Embassy is committed to 
supporting the school with safeguarding 
matters and where it is unable to support 
directly, will ensure that the relevant local, 
national or international agencies are 
contacted. 

 

 

 

Embassy of the United States of America 

Diplomatic Security Service 

U.S. Embassy Bucharest 

4-6 Dr. Liviu Librescu Blvd 

Sector 1, 015118 

Bucharest, Romania 

Patrick J. Keegan – Regional Security Officer 

Keeganpj@state.gov 

Office Tel: 021.200.3450 

Mob: 0722.463.009 

Christian P. Olsson – Security Officer 

Olssonc@state.gov 

Office Tel: 021.200.3366 

Mob: 0723.292.244 

 

The American Embassy is to be contacted 
when a U.S. citizen is involved with a 
safeguarding matter.

 

 

Safeguarding Plus (UK) 

Safeguarding Plus Ltd, 80 High Street, Sidcup, DA14 6DS 

Tel: +44 020 3829 4989 

Fax: +44 020 8302 8524 

info@safeguardingplus.co.uk  

Safeguarding Plus has close links with several UK agencies and safeguarding experts. This 
organisation can be contacted in the same way a UK school may contact their Local Authority 
Designated Officer (LADO). 

 

 

mailto:dgaspcif@gmail.com
mailto:Michelle.tyrrell@nca.x.gsi.gov.uk
mailto:Keeganpj@state.gov
mailto:Olssonc@state.gov
mailto:info@safeguardingplus.co.uk


 
 
 
 

 

Appendix 10: Essential contacts 

Name and role:  Address, telephone and/or email address 

Designated Safeguarding Lead (DSL) 

Dan Batson 

0731 877 196 

dan.batson@britishschool.ro 

Headmaster 

Philip Walters 

0736 901 771 

Philip.walters@britishschool.ro  

President of Crawford House 

Corina Corda 

+40 21 267 89 19 

corina.corda@britishschool.ro 

Deputy Designated Child Protection Officer 

Philip Walters 

0736 901 771 

Philip.walters@britishschool.ro 

Designated Child Protection Officer 

Jason Porter 

0728 133 436 

Jason.porter@britishschool.ro 

Designated Child Protection Officer 

Victoria Smith 

0735 302 999 

Victoria.Smith@britishschool.ro 

Police  112 

ChildLineUK 
0800 1111 

https://www.childline.org.uk/ 

NSPCC https://www.nspcc.org.uk/ 

Disclosure and Barring Service (DBS) 

PO Box 181, Darlington, DL1 9FA, UK 
+44 (0)1325 953 795 
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